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VIDYA PRATISHTHAN'’S
SCHOOL OF ARCHITECTURE, BARAMATI

IQAC Meeting

Date: 12/02/2025

Time: 11.00 AM —-12.30 PM

Mode of Meeting: Offline in Meeting Room

Meeting Held by: IQAC Chairperson, IQAC Coordinator.

AGENDA PROPOSED-

v Follow-up of the previous meeting.
v/ Updating of constitutions of IQAC
v" To chalk out plan of action for sem-II (2024-25)

v' Subject if any with the permission of chairperson

POINTS DISCUSSED-

Item No 1: To review and confirm the minutes of the last meeting

Resolution: The IQAC Coordinator reviewed and confirmed the minutes of the previous meeting,
which was held on September 2, 2024, regarding the submission of AQAR and NIRF data.

Item No 2: IQAC constitution updates

Resolution: In lieu of Ar. Priyanka Barge, a training and placement officer named Ar. Prerna
Thakre was assigned to the IQAC as a faculty member.

Item No 3: CO-PO mapping process and feedback

Resolution: IQAC Coordinator informed that a session on CO-PO mapping will be conducted in
third week of February, after completion of cultural activities. Also stated that a new tool for
feedback collection and analysis will be implemented from the current semester.

Item No 4: Attempts to deliver the curriculum effectively

Resolution: The following points under the heading of effective curriculum delivery were
discussed by IQAC members.

(1) Identifying Slow Learner and Advance Learner and provide input accordingly

(i1) Circulating the list of mentors and mentees among students and teachers

“_‘.\

(ili) ~ Updating/preparing an academic calendar

Vidyanagari, Bhigwan Road. Baramati, Dislf{[fgite{fL?I"th':Iﬁisj}ll) — 413 133, India.
Phone- 02112 239540, 239545 \\\ ____.,._..I'-‘:i-.’}:-_-.b]‘ﬁl 12239159
E-mail- principal.vpsoa@ vidvapratishthan. O 7,7 ¢ Web- www.vpsoa.org

—




VIDYA PRATISHTHAN’S
SCHOOL OF ARCHITECTURE, BARAMATI

Item No 5: Academic and Administrative Audit (AAA)

Resolution: An Academic and Administrative Audit will be carried out after completion of A.Y.
2024-2025, according to a discussion among IQAC members.

Item No 6: Transparency in internal exam assessment

Resolution: It was discussed that for theory subjects, in-sem marks will be conveyed to students
with sign on mark sheet.

Item No 7: Training and Placement Activities.

Resolution: The committee members decided to give students exposure by arranging career
opportunities / guidance program from different resource persons in architectural fields. It is
agreed that training and placement activities can be carried out in coordination with the Alumni
Association.

Item No 8: Alumni Association

Resolution: It is noted that the alumni cell needs to be reformed, and the chairperson of the IQAC
was advised to carry out an audit and maintain records of the same. Additionally, alumni financial
contributions were encouraged.

Item No 9: Purchase/Renewal, Internal Financial Audit.

Resolution: IQAC coordinator informed to renew the ILMS software for the library at the earliest
and suggested to conduct the internal financial audit to Account section.

Item No 10: Maintenance record

Resolution: It was advised to maintain a register detailing all academic and physical infrastructure
upkeep.

Item No 11: Green/Energy and Environment Audit

Resolution: It was reminded to sustainable club coordinator regarding the conduction of the above
audits.

Item No 12: Formation of Discipline committee

Resolution: IQAC coordinator suggested to form Discipline committee to maintain day to day

discipline in the college campus.
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VIDYA PRATISHTHAN'’S
SCHOOL OF ARCHITECTURE, BARAMATI

Item No 13: Subject with the chairperson's consent, if any

Resolution: (i) It was discussed that two clubs will be formed namely Entrepreneurship
Development club to promote entrepreneurial skill among students and Kalakar Katta Club to
provide exposure to student’s creativity and art. (ii) IQAC chairperson informed to members
regarding installation of a speaker system in order to facilitate two-way communication during

online meetings in lecture halls

Action Taken Report

To implement the decisions of the above meeting, the following actions were taken:

Sr. No. | Issues Action Taken

1 CO-PO Mapping Dr. Anand Shrigondekar volunteered to conduct
a CO-PO mapping session for all faculty

2 Slow and Advance learner A notice regarding slow and advance learner
will be circulated from IQAC

3 List of Mentor-Mentee An updated list of mentor-mentee will be
floated from Academic section with the help of
admin.

4 Academic Calendar A 2024-25 academic calendar for semesters I

and II will be prepared and uploaded on website
(Ar. Vrushali Pawar and Er. Sayali Argade)

5 Exam A circular regarding display of marks for in sem
exam will be floated among students

6 Training and Placement T&P cell and Alumni Association shouldered
responsibility to organize career opportunities /
guidance program to students.

7 Alumni Association It was decided to reform alumni cell and
conducting audit of bank account.

3. ADJOURNMENT — The meeting was adjourned at 12.30 PM.
4. ATTENDEES (List attached)

Jhe

Dr. Anand Shrigondekar Ar. Raphree Patil

welingtd Principal
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VIDYA PRATISHTHAN'S
SCHOOL OF ARCHITECTURE, BARAMATI

Internal Quality Assurance Cell (IQAC) Meeting
Date: 12/02/2025, Time: 11.00 AM

Venue: Meeting Hall

Sr. No Name Designation Signature
1 Ar. Rajshree Patil . Chairperson WAW N
a
2 Adv. Neelima Gujar Representative from
Management |
3 Ar. Mandar Sikachi Member from Industry ’
4 Dr. Seemantini Chaphalkar Member from Faculty ‘%/ i
g |
5 Ar. Revati Daware Member from Faculty W” |
6 Ar. Prerna Thakare Member from Faculty W -
\ A - .
7 Mr. Ashok Bhunje Member from Faculty £ M =
8 Ar. Mayuresh Tamhane Member from Alumni " <
’ fa
9 Mrs. Pooja Shaha Dave Member from M
Administration ’ /
10 Mr, Pranit Chothe Member from Student QZ?
11 Dr. Anand Shrigondekar IQAC Coordinator f@p,
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