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STRATEGIC PLAN

SHORT-TERM GOALS

To increase student enrollment by implementing strategies to attract more students.

To improve the quality of teaching by providing professional development opportunities
for faculty members

To keep enhancing the curriculum by introducing new courses and to update the existing
ones by incorporating current developments in teaching pedagogy, materials and
technologies in the field of architecture and design.

To adapt new technology and infrastructure to support advanced research and design
projects.

To organize National/ International research conferences

LONG-TERM GOALS

To establish an innovation and incubation center for excellence in research in the field of
architecture and design.

To expand the institute’s reach by developing partnerships with other universities, both
Nationally and Internationally and to offer joint degree programs and exchange
opportunities for students and faculty alike.

To create a diverse and inclusive community that attracts and retains talented students and
faculty from different backgrounds and cultures.

To adopt sustainable and environmentally responsible practices in architecture, including

designing buildings and structures that are energy-efficient and.use renewable resources.
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To equip faculty and students with the skills and knowledge necessary to tackle complex
challenges facing the built environment, such as urbanization, climate change, and social
equity.

To adopt paperless technology for day-to-day working.

To construct state-of-the-art construction yards and laboratories with advanced
machineries.

To set up a product design cell with the necessary equipment.
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